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BUS 10 – Project Management

The Project Management Software Market

To begin with, you must realize that the practice of advanced Project Management techniques including the use of software is not an easy endeavor. In fact some people just can’t do it. So if you are going to help someone with Project Management Software it is best to first determine what group of users they belong to. 

There are three basic groups of users as follows:

The Novice Project Management Software User – This group holds the majority of people who attempt to use Project Management software. If I were to estimate I would say about 60% of the potential users are in this category. Typically this group of users are creating a picture that looks like a schedule. They do not need Project Management software to do what they want to do. Products like Visio, Powerpoint or some other graphics software would allow them to create their pictures faster. This group will usually end up purchasing a Project Management Software product because they have been told that the chart they are trying to draw is a Project Management report. 

Assistance for this group will revolve around “how do I get a report out of the software that looks the way I want it to”. Keep in mind that most Project Management Software does not have this as one of it’s primary goals. A structured sequence of steps using the Gantt chart is the best approach for these users. (They will not know what the Network Diagram or Project Tree Diagram are and it would not be worth your time to tell them).

The Intermediate Project Management Software User – This is the second largest group of users that attempt to use a Project Management Software Package. If I were to estimate I would say about 30% of the potential users are in this category. This group of users are using the Project Management software the way it was designed to be used (for the most part, I will still experience picture drawers in this group). However, they are only using a fraction of the tools capabilities. They recognize that a logic structure of information supports the graphical end product, however, frequently the logical structure is not finished. This group will either have limited Resource loading or no Resource loading at all. This group never uses the risk mitigation ability of a Project Management tool.

Assistance for this group will center on how to enter information correctly into the software. How to create and modify dependencies. How to use the network diagram. Filter and Sort in the Gantt Chart. You may encounter Basic Resource loading questions but nothing advanced. The best approach is to inquire about specific goals the user has “What are you trying to do ?” and handle each feature on a one by one basis. A goal to feature conversion chart could prove useful here.

The Advanced Project Management Software User – This is the only group of users that realize that the goal when using a Project Management Software tool is to develop a dynamic model of how the project in question will be run. They understand that the tool is a specialized database (not a graphics package) designed to allow them to capture temporal, resource, cost and risk information about the project. This group of users will typically fully load the model for all four of the dimensions listed above. This group will also use the model to help assess the risk in the project and use that information in conjunction with ‘What-if Scenarios” to eliminate or mitigate risk elements from the project well before they would have happened.

Assistance for this group will usually have little to do with the software. Anyone advanced enough in Project Management Techniques to fall into this group can probably figure out most of the features on their own. You are more likely to get complaints from them because the software does not function the way they want it to. Questions for this group will usually be very specific and relate to more advanced, less used features of the product, or they will be Project Management concept and practice questions disguised as a software question (you may be the only person they feel comfortable asking).

  Now that I have covered the three groups, I should mention a little about the capability of some of the available software packages. The most popular software package which is marketed as a Project Management tool is Microsoft Project. This is not because it is the best tool, in fact as a Project Management tool it is one of the worst tools you could select. However, you must remember the size of the markets (Novice: 60%, Intermediate: 30%, Advanced 10%) and Microsoft’s primary goal (Make as much money as possible). Microsoft’s target market is the lower 2 groups with a preference for the 1st group. Microsoft Project works well in the first group.  It works more like a graphics package with some Project Management support features. In fact Microsoft has even set several of the defaults to be absolutely wrong for a real Project Management Scenario, but work just fine for someone who has no idea what they are doing. Microsoft Project can function in the 2nd group, however, as the user gets out of the basic single user temporal planning arena, Microsoft Project begins to break down. Microsoft Project was not designed for and cannot operate in the 3rd group. I have been to several companies where they tried to get to the 3rd group using MSP and all of these attempts failed. Large projects that use the temporal, resource, cost and risk components of project planning in a coordinated fashion cannot use Microsoft project.

Turbo Project (IMSI) and Giga Project (Giga Plan) on the other hand cost less than Microsoft Project and can function in all three groups. If group 2 or 3 users had all the information in front of them to evaluate they would always select either Turbo Project or Giga Project (both of these projects come from the same code base which was at one time the ViewPoint product). Both products have a full Project Modeling capability which can compete admirably with the market leaders for advanced users (Primavera currently has most of this market, other full featured packages like ARTEMIS or Open Plan have held portions of this market from time to time). In addition the learning curve on training someone on Turbo Project or Giga Project is significantly lower than the other full featured products. One last point Primavera is significantly more expensive than the most advanced version of Turbo Project or Giga Project. On the down side, Turbo Project and Giga Project can be a bit mort difficult for Novice Users to get started on. Since the product assumes you have some knowledge of Project Management, it can be somewhat intimidating for users who have no Project Management training. Fortunately, they can be lead through a rather simple sequence of steps to guide them to the small subset of features they need to know.

Primavera currently has the largest share of Advanced users. P3 has a long history of performing very well in this arena. However, P3 is very expensive and has a steep learning curve usually requiring an average of 8 to 24 hours just to get a user to a point where they can effectively use the product. Recognizing this, Primavera created their scaled down product Suretrak. Suretrak is much easier to use and is available in the same price range as Turbo Project.  Primavera continues to improve their product for high end use. They have agreements with other companies to develop plug-in’s for Primavera. One of these is for the LBMS Project Management Methodology software (Only advanced users would know what this is). 

Regardless what software you intend to use, if it is your intent to prevent project problems from happening by detecting them in advance and working them out before they happen, you need to have some type of Project Management training before you attempt to use Project Management software on a live project. While not required, it is also useful to have some understanding of what a database is and how it works. Just about every Project Planning tool available is built on a database model. 
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